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Multispecialty Surveys for Physician Compensation Released

It’s the most wonderful time of the year — Survey Season!
Beginning in late May each year, numerous industry
normative benchmark physician production and
compensation surveys begin publishing the most recent
year’s reports. These healthcare and specialty specific
surveys annually report specific types of physician
compensation and productivity metrics across the
country for various specialties and are widely used by
hospitals, physician  practices, and healthcare
compensation and valuation experts, are often used for
the determination of Fair Market Value (FMV) physician
compensation for regulatory compliance purposes.
Additionally, the government has referenced and utilized
industry normative benchmark compensation surveys
(including those listed below) in reviewing and litigating
physician compensation arrangements, indicating their
reliance on this data as well.

Annual compensation amounts are reported by the
following well-known industry compensation and
production surveys:

@)

Medical Group Management Association
(MGMA);

(2) American Medical Group Association (AMGA);
(3) SullivanCotter;
(4) Gallagher;
(5) MDRanger; and
(6) Economic Research Institute (ERI).
Each are briefly discussed below in turn.
MGMA
MGMA is the oldest and largest membership
organization representing medical group practice
administrators.® MGMA provides members with
resources and solutions including educational

certifications, benchmarking data and statistics, and
access to industry experts.2 The Provider Compensation
and Productivity Report annually reports comparative
data from more than 350,000 providers from 60,000
medical practices.®

AMGA
AMGA represents the interests of physicians working in
group practice settings. The Medical Group

Compensation and Productivity Survey annually reports
data from 459 medical groups, representing 190,000
providers from 197 physician and other specialties, as
well as 61 executive positions.*
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SullivanCotter

SullivanCotter provides compensation advisory services
focused on healthcare, and in particular, executive and
physician compensation.® The Physician Compensation
and Productivity Survey annually reports comparative
data from 541 healthcare organizations representing
215,400 individual practitioners.®

Gallagher

Gallagher, formerly known as Integrated Healthcare
Strategies (IHS), publishes compensation survey reports
from their Human Resources and Compensation
Consulting  practice  annually.”  The  Physician
Compensation and Productivity Survey annually reports
data from 110,000 physicians, across 156 specialties and
1,370 sites of service. 8

MD Ranger

MD Ranger, recently acquired by healthcare consulting
firm ECG Management Consultants, compiles more than
350 non-clinical, non-salary physician service payments
(i.e., telemedicine, emergency department call coverage,
and clinical hourly rates), more than 15 hospital-based
stipends by specialty, and reports productivity and salary
benchmarks for over 145 specialties, with their data
representing over 100,000 physicians nationwide.®

ERI

ERI compiles salary, cost of living, and executive
compensation survey data, with updated market data, for
over 10,000 job titles, 1,100 industries, and 9,000
locations.'® ERI collects salary survey data from internal
surveys, third-party salary surveys, and public sources
(such as proxies and 10-Ks) to calculate geographic
salary differentials and assist with compensation
planning.t* ERI provides employer-reported
compensation survey data through its Salary Assessor
compensation tool.*?

Next Wave of Physician Compensation
Benchmarking Tools

In addition to the long-standing physician compensation
benchmarking surveys, new benchmarking tools are
beginning to hit the market. One example is DataRise
Provider Compensation Data (PCD), a platform that
exclusively reports provider compensation for various
local markets, allowing users to filter provider
compensation ranges based on numerous practice
characteristics.® PCD reports data for over 385,000 data
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points representing more than 100 physician specialties
and over 250 local markets.*

Another example of innovative physician compensation
benchmarking tools is Phairify, which provides
physicians and physician recruiters with benchmarking
specific to various specialties, helping physicians find
jobs and understand their value.'® Phairify’s
benchmarking data is specialty-specific, physician-
sourced, up-to-date, and filterable.’* Physicians that
utilize this platform can do so anonymously, and Phairify
will match them with job opportunities that match their
interests.’

Other Sources

Healthcare providers, e.g., hospitals and medical
practices, can engage firms to assist them in identifying
and recruiting a doctor to fill a staffing need. These firms
are commonly referred to a physician recruiting firms.
AMN Healthcare’s Physician Solutions division,
formerly known as Merritt Hawkins, issues an annual
review of the search and consulting assignments the firm
conducts on behalf of its clients.

For physicians serving as faculty in academic medical
centers, the Association of American Medical Colleges
(AAMC) publishes an annual report of full-time medical
school faculty compensation. The report presents the
total compensation attributable to teaching, patient care,
and research for over 130,000 full-time faculty, as
reported by over 150 accredited medical schools in the
U.S.

The United States Bureau of Labor Statistics (BLS)
calculates and publishes National Occupational
Employment and Wage Estimates from data collected
from employers in all industry sectors in metropolitan
and nonmetropolitan areas in every state and the District
of Columbia.
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There are several on-demand compensation databases
available to companies and job-seekers to assist with the
management of, and expectations for, compensation
levels. Well-known salary aggregators include, but are
not limited to:

(1)  Doximity;

(2)  ZipRecruiter;

(3) Salary.com;

(4)  Physicians Thrive;
(5) Medscape; and
(6) Glassdoor.

Conclusion

A common method used to determine and support the
FMV of physician compensation arrangements involves
the use of multiple physician compensation surveys listed
above. In the most recent Stark regulations, the Centers
for Medicare & Medicaid Services (CMS) stated,
“[c]onsulting salary schedules or other hypothetical data
is an appropriate starting point in the determination of
fair market value, and in many cases, it may be all that is
required.”® However, as physician compensation
arrangements are including incentives for quality and
value of care at an increasing rate, the reliance on
historical benchmark survey data alone may not result in
a supportable FMV opinion.

When consulting benchmarking survey data for assessing
physician compensation arrangements for FMV, it is
important to understand and critically evaluate the
quality of the data, as well as the numerous variables that
affect the compensation and production as reported by
the surveys; consider the credibility of the reported data;
and ensure the data selected match the tasks, duties,
responsibilities and accountabilities required of the
physician, as the determination of FMV is highly
dependent on the specific facts and circumstances of the
subject arrangement.
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Todd A. Zigrang, MBA, MHA, FACHE, CVA, ASA, ABYV, is the President of
HEALTH CAPITAL CONSULTANTS (HCC), where he focuses on the areas
of valuation and financial analysis for hospitals, physician practices, and other
healthcare enterprises. Mr. Zigrang has over 28 years of experience providing
valuation, financial, transaction and strategic advisory services nationwide in
over 2,000 transactions and joint ventures. Mr. Zigrang is also considered an
expert in the field of healthcare compensation for physicians, executives and other
professionals.

Mr. Zigrang is the co-author of “The Adviser’s Guide to Healthcare - 2nd
Edition” [AICPA - 2015], numerous chapters in legal treatises and anthologies,
and peer-reviewed and industry articles such as: The Guide to Valuing Physician
: Compensation and Healthcare Service Arrangements (BVR/AHLA); The
D] @ % Accountant’s Business Manual (AICPA); Valuing Professional Practices and
Licenses (Aspen Publishers); Valuation Strategies, Business Appraisal Practice;
and, NACVA QuickRead. Additionally, Mr. Zigrang has served as faculty before professional and trade
associations such as the American Society of Appraisers (ASA); the National Association of Certified Valuators
and Analysts (NACVA); the American Health Lawyers Association (AHLA); the American Bar Association
(ABA); the Association of International Certified Professional Accountants (AICPA); the Physician Hospitals
of America (PHA); the Institute of Business Appraisers (IBA); the Healthcare Financial Management
Association (HFMA); and, the CPA Leadership Institute.

Mr. Zigrang holds a Master of Science in Health Administration (MHA) and a Master of Business Administration
(MBA) from the University of Missouri at Columbia. He is a Fellow of the American College of Healthcare
Executives (FACHE) and holds the Certified Valuation Analyst (CVA) designation from NACVA. Mr. Zigrang
also holds the Accredited Senior Appraiser (ASA) designation from the American Society of Appraisers,
where he has served as President of the St. Louis Chapter. He is also a member of the America Association
of Provider Compensation Professionals (AAPCP), AHLA, AICPA, NACVA, NSCHBC, and, the Society of
OMS Administrators (SOMSA).

Jessica L. Bailey-Wheaton, Esq., is Senior Vice President and General Counsel
of HCC. Her work focuses on the areas of Certificate of Need (CON) preparation
and consulting, as well as project management and consulting services related to
the impact of both federal and state regulations on healthcare transactions. In that
role, Ms. Bailey-Wheaton provides research services necessary to support certified
opinions of value related to the Fair Market Value and Commercial Reasonableness
of transactions related to healthcare enterprises, assets, and services.

Additionally, Ms. Bailey-Wheaton heads HCC’s CON and regulatory consulting
service line. In this role, she prepares CON applications, including providing
services such as: health planning; researching, developing, documenting, and
reporting the market utilization demand and “need” for the proposed services in the
subject market service area(s); researching and assisting legal counsel in meeting
regulatory requirements relating to licensing and CON application development;
and, providing any requested support services required in litigation challenging

= i =

rules or decisions promulgated by a state agency. Ms. Bailey-Wheaton has also been engaged by both state
government agencies and CON applicants to conduct an independent review of one or more CON applications
and provide opinions on a variety of areas related to healthcare planning. She has been certified as an expert in
healthcare planning in the State of Alabama.

Ms. Bailey-Wheaton is the co-author of numerous peer-reviewed and industry articles in publications such
as: The Health Lawyer (American Bar Association); Physician Leadership Journal (American Association
for Physician Leadership); The Journal of Vascular Surgery; St. Louis Metropolitan Medicine; Chicago
Medicine; The Value Examiner (NACVA); and QuickRead (NACVA). She has previously presented
before the American Bar Association (ABA), the American Health Law Association (AHLA), the National
Association of Certified Valuators & Analysts (NACVA), the National Society of Certified Healthcare
Business Consultants (NSCHBC), and the American College of Surgeons (ACS).

Fw 5 Janvi R. Shah, MBA, MSF, CVA, serves as Senior Financial Analyst of HCC.

: | Mrs. Shah holds a M.S. in Finance from Washington University Saint Louis and
the Certified Valuation Analyst (CVA) designation from NACVA. She develops
|| fair market value and commercial reasonableness opinions related to healthcare
enterprises, assets, and services. In addition she prepares, reviews and analyzes
forecasted and pro forma financial statements to determine the most probable
i future net economic benefit related to healthcare enterprises, assets, and services
and applies utilization demand and reimbursement trends to project professional
medical revenue streams and ancillary services and technical component (ASTC)
revenue streams.
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